
Attachment 5: Schedule    5-1   

San Diego Integrated Regional Water Management  
Implementation Grant Proposal 

Schedule 

Attachment 5 consists of the following items: 

 Proposal Schedule(s). The attached schedules provide a timeline for implementation of each project 
within the Proposal, including the sequence and timing of each project. 

 

 
 

The enclosed proposal schedule provides start and end dates as well as milestones for each Work Plan 
task, consistent with the Work Plan (refer to Attachment 3) and Budget (refer to Attachment 4). The 
assumed start date is June 1, 2011, and each project has an assumed end date that is reasonable based 
on their individual Work Plan and Budget.  
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ID Task Name Duration Start

1 Project 1:  Sustainable Landscapes Program 1022 days Fri 10/1/10

2 Project 2:  San Diego North Regional Recycled Water Project 523 days Wed 6/1/11

3 Project 3:  North San Diego County Cooperative Demineralization Project 1120 days Mon 9/1/08

4 Project 4:  Rural Disadvantaged Community (DAC) Partnership Project 675 days Wed 6/1/11

5 Project 5:  Lake Hodges Water Quality and Quagga Mitigation Measures Project 1408 days Tue 10/26/10

6 Project 6:  Implementing Nutrient Management in the Santa Margarita River Watershed 914 days Wed 6/1/11

7 Project 7:  Bannock Avenue Streetscape Enhancements for Tecolote Creek 1532 days Mon 2/16/09

8 Project 8:  Pilot Concrete Channel Infiltration Project 414 days Wed 6/1/11

9 Project 9:  San Diego Regional Water Quality Assessment and Outreach Project 849 days Wed 6/1/11

10 Project 10: Chollas Creek Integration Project 611 days Mon 8/9/10

11 Project 11: Regional Water Data Management Program 523 days Wed 6/1/11
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ID Task Name Duration Start Finish Predecessors

1 Regional Sustainable Landscapes Program 1022 days? Fri 10/1/10 Mon 9/1/14

2 Start of Grant Contract 1 day? Wed 6/1/11 Wed 6/1/11

3 Task 1:  Project Administration 1022 days Fri 10/1/10 Mon 9/1/14

4 Task 2:  Labor Compliance Program 33 days? Wed 6/1/11 Fri 7/15/11 2FS-1 day

5 Task 3:  Reporting 847 days Wed 6/1/11 Mon 9/1/14

6 Quarterly Reporting & Invoicing 847 days Wed 6/1/11 Mon 9/1/14 2FS-1 day

20 Task 9:  Construction/Conservation 653 days Thu 12/1/11 Mon 6/2/14
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Project 1:  Sustainable Landscapes Program 
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ID Task Name Duration Start Finish Predecessors

1 North San Diego County Regional Recycled Water Project 523 days? Wed 6/1/11 Sat 6/1/13

2 Start of Grant Contract 1 day? Wed 6/1/11 Wed 6/1/11

3 Task 1:  Project Administration 523 days Wed 6/1/11 Sat 6/1/13

4 Quarterly Reporting & Invoicing 523 days Wed 6/1/11 Sat 6/1/13 2FS-1 day

14 Task 4:  Assessment and Evaluation 218 days? Wed 6/1/11 Fri 3/30/12

15 Recycled Water Facilities Plan 0 days Wed 6/1/11 Wed 6/1/11 2FS-1 day

16 Engineering Study 218 days? Wed 6/1/11 Fri 3/30/12 2FS-1 day

17 Task 5:  Final Design 523 days? Wed 6/1/11 Fri 5/31/13

18 Conceptual (10%) Design 132 days? Wed 6/1/11 Thu 12/1/11 2FS-1 day

19 30% Design 196 days? Fri 12/2/11 Fri 8/31/12 18

20 50% Design 195 days Mon 9/3/12 Fri 5/31/13 19

21 Task 7:  Permitting 305 days? Mon 4/2/12 Fri 5/31/13

22 CEQA/NEPA Initial Studies 305 days? Mon 4/2/12 Fri 5/31/13 16
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ID Task Name Duration Start Finish

1 North San Diego County Cooperative Demineralization Project 1120 days? Mon 9/1/08 Fri 12/14/12
2 Start of Grant Contract 1 day? Wed 6/1/11 Wed 6/1/11
3 Task 1: Project Administration 400 days Thu 6/2/11 Wed 12/12/12
4 Task 2:  Labor Compliance Program 209 days? Tue 12/13/11 Fri 9/28/12
5 Task 3:  Reporting 393 days Wed 6/1/11 Sat 12/1/12
6 Quarterly Reporting & Invoicing 393 days Wed 6/1/11 Sat 12/1/12

14 Task 4:  Assessment and Evaluation 1120 days Mon 9/1/08 Fri 12/14/12
15 Task 5:  Final Design 459 days Tue 12/1/09 Fri 9/2/11
16 Task 6:  Environmental Documentation 314 days? Wed 10/1/08 Mon 12/14/09
17 Task 7:  Permitting 394 days Mon 12/14/09 Thu 6/16/11
18 Task 8:  Construction Contracting 72 days? Fri 9/2/11 Mon 12/12/11
19 Task 9:  Construction 210 days? Mon 12/12/11 Fri 9/28/12
20 Task 10:  Environmenal Compliance 210 days? Mon 12/12/11 Fri 9/28/12
21 Task 11:  Construction Admin 210 days? Mon 12/12/11 Fri 9/28/12
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ID Task Name Duration Start Finish

1 Rural Disadvantaged Community Partnership Project 675 days? Wed 6/1/11 Tue 12/31/13

2 Start of Grant Contract 1 day? Wed 6/1/11 Wed 6/1/11

3 GA:  Grant Administration 675 days? Wed 6/1/11 Tue 12/31/13

4 Task 1:  Project Administration 675 days? Wed 6/1/11 Tue 12/31/13

5 Task 3:  Reporting 653 days Wed 6/1/11 Sun 12/1/13

6 Quarterly Reporting & Invoicing 653 days Wed 6/1/11 Sun 12/1/13

18 Task 4:  Assessment and Evaluation 263 days? Wed 6/1/11 Fri 6/1/12

19 Task 5:  Final Design 5.4 mons Mon 6/4/12 Wed 10/31/12

20 Task 6:  Environmental Documentation 174 days Mon 6/4/12 Thu 1/31/13

21 Task 8:  Construction Contracting 191 days? Mon 3/11/13 Mon 12/2/13

22 Task 9:  Construction 191 days Mon 3/11/13 Mon 12/2/13

23 Task 11:  Construction Administration 191 days Mon 3/11/13 Mon 12/2/13
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ID Task Name Duration Start Finish

1 Lake Hodges Water Quality and Quagga Mitigation Measures 1408 days Tue 10/26/10 Thu 3/17/16

2 Start of Grant Contract 1 day Wed 6/1/11 Wed 6/1/11

3 Grant Administration 767 days Wed 6/1/11 Thu 5/8/14

4 Task 1: Project Administration 923 days Tue 10/26/10 Thu 5/8/14

5 General Project Administration Tasks 923 days Tue 10/26/10 Thu 5/8/14

6 Task 2: Labor Compliance Program 971 days Tue 10/26/10 Tue 7/15/14

7 Develop and Execute Labor Compliance Program 971 days Tue 10/26/10 Tue 7/15/14

8 Task 3:  Reporting 676 days Fri 9/30/11 Fri 5/2/14

9 Quarterly Reporting & Invoicing 676 days Fri 9/30/11 Fri 5/2/14

23 Task 4: Assessment and Evaluation 133 days Mon 8/1/11 Wed 2/1/12

24 Produce RFP, Draft, and Final Reports 133 days Mon 8/1/11 Wed 2/1/12

25 Task 5: Final Design (from Concept) 245 days Wed 8/24/11 Tue 7/31/12

26 Design Process 245 days Wed 8/24/11 Tue 7/31/12

27 Task 6: Environmental Documentation 370 days Wed 2/29/12 Tue 7/30/13

28 Complete CEQA Determination 5 days Wed 2/29/12 Tue 3/6/12

29 Complete EIR (As Needed) 365 days Wed 3/7/12 Tue 7/30/13

30 Task 7:  Permitting 135 days Wed 3/7/12 Tue 9/11/12

31 Task 8:  Construction Contracting 80 days Wed 9/12/12 Tue 1/1/13

32 Task 9: Construction 315 days Wed 1/2/13 Tue 3/18/14

33 Task 10:  Environmental Compliance 837 days Wed 1/2/13 Thu 3/17/16

34 Task 11: Construction Administration 360 days Wed 1/2/13 Tue 5/20/14
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ID Task Name Duration Start Finish Predecessors

1 Implementing Nutrient Management in the Santa Ma 913 days? Wed 6/1/11 Mon 12/1/14

2 Start of Grant Contract 1 day? Wed 6/1/11 Wed 6/1/11

3 Task 3:  Reporting 913 days Wed 6/1/11 Mon 12/1/14 2FS-1 day

4 Quarterly Grant Reporting & Invoicing & D 913 days Wed 6/1/11 Mon 12/1/14

20 Task 4:  Assessment and Evaluation 913 days? Wed 6/1/11 Mon 12/1/14 2FS-1 day

21 Form & Facilitate Stakeholder Advisory Gr 913 days Wed 6/1/11 Mon 12/1/14

37 Conduct Field and Special Studies 871 days? Wed 6/1/11 Wed 10/1/14 2FS-1 day

38 Submit Monitoring and Special Studies D 785 days? Wed 6/1/11 Tue 6/3/14

39 Submit Monitoring and Special Studies F 86 days? Wed 6/4/14 Wed 10/1/14 38

40 Develop Nutriend WQOs and SMR Estuary 871 days? Wed 6/1/11 Wed 10/1/14 2FS-1 day

41 Submit Proposed Draft Report 785 days? Wed 6/1/11 Tue 6/3/14

42 Submit Proposed Final  Report 86 days? Wed 6/4/14 Wed 10/1/14 41
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ID Task Name Duration Start Finish

1 Bannock Avenue Streetscape Enhancements 1532 days? Mon 2/16/09 Tue 12/30/14
2 Start of Grant Contract 1 day? Wed 6/1/11 Wed 6/1/11
3 GA:  Grant Administration 935 days Wed 6/1/11 Tue 12/30/14
4 Task 2:  Labor Compliance Program 549 days? Thu 9/27/12 Tue 11/4/14
5 Task 3:  Reporting 934 days Wed 6/1/11 Tue 12/30/14
6 Project Design and Assessment Report Deliverable 0 days Wed 6/1/11 Wed 6/1/11
7 Quarterly Grant Reporting & Invoicing & Deliverables 913 days Wed 6/1/11 Mon 12/1/14

23 Project Completion Report 0 days Tue 12/30/14 Tue 12/30/14
24 Planning/Design/Engineering/Environmental 943 days? Mon 2/16/09 Thu 9/27/12
25 Task 5:  Final Design 809 days? Mon 2/16/09 Thu 3/22/12
31 Task 6:  Environmental Documentation 644 days? Mon 10/12/09 Thu 3/29/12
32 CEQA Exemption Determination 640 days? Mon 10/12/09 Fri 3/23/12
33 Council Approval & CEQA Certification 4 days? Mon 3/26/12 Thu 3/29/12
34 Task 7:  Permitting 134 days? Fri 3/23/12 Thu 9/27/12
35 Water Pollution Control Plan 134 days? Fri 3/23/12 Thu 9/27/12
36 Traffic Control Plan 134 days? Fri 3/23/12 Thu 9/27/12
37 Contruction/Implementation 683 days? Fri 3/23/12 Tue 11/4/14
38 Task 8:  Construction Contracting 134 days? Fri 3/23/12 Thu 9/27/12
39 Advertising & Bidding Award 44 days? Fri 3/23/12 Wed 5/23/12
40 Award and Notice to Proceed 1 day? Wed 9/26/12 Thu 9/27/12
41 Labor Compliance Program Contract Verification 1 day? Wed 9/26/12 Thu 9/27/12
42 Task 9:  Construction 548 days? Fri 9/28/12 Tue 11/4/14
43 Mobilization and Site Preparation: 51 days? Fri 9/28/12 Fri 12/7/12
44 Project Construction - Site Improvements 213 days? Mon 12/10/12 Wed 10/2/13
45 Warranty Administration 263 days? Thu 10/3/13 Mon 10/6/14
46 Performance Testing and Demobilization 262 days? Thu 10/3/13 Fri 10/3/14
47 Closeout & Notice of Compltetion 15 days? Wed 10/15/14 Tue 11/4/14
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ID Task Name Duration Start Finish

1 Pilot Concrete Channel Infiltration Project 414 days? Wed 6/1/11 Mon 12/31/12

2 Start of Grant Contract 1 day? Wed 6/1/11 Wed 6/1/11

3 Task 1:  Project Administration 413 days? Thu 6/2/11 Mon 12/31/12

4 Task 2:  Labor Compliance Program 100 days Mon 7/2/12 Fri 11/16/12

5 Task 3:  Reporting 392 days Wed 6/1/11 Sat 12/1/12

6 Quarterly Reporting & Invoicing 392 days Wed 6/1/11 Sat 12/1/12

14 Task 4:  Assessment and Evaluation 413 days? Thu 6/2/11 Mon 12/31/12

15 Task 5:  Final Design 87 days? Mon 1/2/12 Tue 5/1/12

16 Task 6:  Environmental Documentation 0 days Wed 6/1/11 Wed 6/1/11

17 Task 8:  Construction Contracting 44 days? Tue 5/1/12 Fri 6/29/12

18 Award Construction Contract 44 days? Tue 5/1/12 Fri 6/29/12

19 Task 9:  Construction 100 days Mon 7/2/12 Fri 11/16/12

20 Task 11:  Construction Admin 100 days Mon 7/2/12 Fri 11/16/12
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Project 8: Pilot Concrete Chanel Infiltration Project
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ID Task Name Duration Start Finish Predecessors

1 San Diego Regional Water Quality Assessment and Outreach P 849 days? Wed 6/1/11 Mon 9/1/14

2 Start of Grant Contract 1 day? Wed 6/1/11 Wed 6/1/11

3 Tasks 1:  Project Administration 849 days? Wed 6/1/11 Mon 9/1/14 2FS-1 day

4 Task 3:  Reporting 847 days Wed 6/1/11 Mon 9/1/14

5 Quarterly Reporting & Invoicing 847 days Wed 6/1/11 Mon 9/1/14 2

20 Task 4:  Assessment and Evaluation 543 days? Wed 6/1/11 Fri 6/28/13

21 Establish Regional Water Monitoring Training and Resour 543 days? Wed 6/1/11 Fri 6/28/13 2FS-1 day

22 Task 9:  Construction 651 days? Mon 1/2/12 Mon 6/30/14

23 Develop and Implement Public Outreach and Education C 651 days? Mon 1/2/12 Mon 6/30/14

24 Manage Data, Analyze Data, and Develop Regional Wate 651 days? Mon 1/2/12 Mon 6/30/14 23SS
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Project 9:  San Diego Regional Water Quality Assessment and Outreach Project
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ID Task Name Duration Start Finish Predecessors

1 Chollas Creek Integration Project 611 days? Mon 8/9/10 Mon 12/10/12

2 Start of Grant Contract 1 day? Mon 6/6/11 Mon 6/6/11

3 Tasks 1:  Project Administration 611 days? Mon 8/9/10 Mon 12/10/12

4 Task 2:  Labor Compliance Program 131 days? Tue 6/5/12 Tue 12/4/12 18

5 Task 3:  Reporting 389 days Mon 6/6/11 Sat 12/1/12

6 Quarterly Reporting & Invoicing 389 days Mon 6/6/11 Sat 12/1/12 2

14 Task 4:  Assessment and Evaluation 90 days? Mon 8/9/10 Fri 12/10/10

15 Task 5:  Final Design 146 days? Fri 12/10/10 Fri 7/1/11 14FS-1 day

16 Task 6:  Environmental Documentation 408 days? Fri 12/10/10 Tue 7/3/12 14FS-1 day

17 Task 7:  Permitting 132 days? Fri 7/1/11 Mon 1/2/12 15FS-1 day

18 Task 8:  Construction Contracting 111 days? Mon 1/2/12 Mon 6/4/12 17FS-1 day

19 Task 9:  Construction 131 days? Mon 6/4/12 Mon 12/3/12 18FS-1 day

20 Task 10:  Environmenal Compliance 131 days? Mon 6/4/12 Mon 12/3/12 18FS-1 day

21 Task 11:  Construction Admin 131 days? Mon 6/4/12 Mon 12/3/12 18FS-1 day
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Project 10:  Chollas Creek Integration Project
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ID Task Name Duration Start Finish Predecessors

1 Regional Water Data Management Program 523 days? Wed 6/1/11 Sat 6/1/13

2 Start of Grant Contract 1 day? Wed 6/1/11 Wed 6/1/11

3 GA:  Grant Administration 523 days Wed 6/1/11 Fri 5/31/13 2FS-1 day

4 Tasks 1:  Project Administration 24 days Wed 6/1/11 Mon 7/4/11 2FS-1 day

5 Task 3:  Reporting 522 days Wed 6/1/11 Sat 6/1/13

6 Quarterly Reporting & Invoicing 522 days Wed 6/1/11 Sat 6/1/13 2

16 Task 4:  Assessment and Evaluation 300 days Tue 7/5/11 Mon 8/27/12

17 Convene a Data Management System (DMS) Advisory W 3 mons Tue 7/5/11 Mon 9/26/11 4

18 Identify and Segment Stakeholder Groups 3 mons Tue 9/27/11 Mon 12/19/11 17

19 Develop assessment approaches and methodologies 3 mons Tue 12/20/11 Mon 3/12/12 18

20 Conduct needs assessment of stakeholder groups 3 mons Tue 3/13/12 Mon 6/4/12 19

21 Develop vision for Data Management System Basic Desig 3 mons Tue 6/5/12 Mon 8/27/12 20

22 Task 5:  Final Design 180 days Tue 8/28/12 Mon 5/6/13

23 Develop draft Data Management System Basic Design Re 3 mons Tue 8/28/12 Mon 11/19/12 21

24 Develop draft Final Data Management System Basic Desi 3 mons Tue 11/20/12 Mon 2/11/13 23

25 Develop Final Data Management System Basic Design Re 3 mons Tue 2/12/13 Mon 5/6/13 24
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